R&MA Consulting

youth lcadership

PROGRAM DEVELOPMENT / PROJECT MANAGEMENT

SMc Consulting has solid base in developing programs for youth services, as well as
administrative programs, staff scheduling and team building.
The following are some areas that may be included in the development of programs or the
management of projects. SMc Consulting is available to discuss any opportunities that may
arise in the area of service.

* Developing unique youth programs specific to the individual needs of the youth and
his/her family in their entirety
Assessment and evaluation of existing programs
LifeSkills programs
Comprehensive behaviour plans
Implementation and training for new, innovative youth programs
Pre-independence preparation groups, classes, workshops, etc...
Event coordination / Facilitation

Implementation of structured LifeSkills program for children and youth is available. Facilitation
or training to parents or staff is also available to ensure proper delivery.

SMc will work with Service Providers to develop preventative or pro-active programs for
children and youth

Behaviour plans are available to group home agencies as well as parents after a thorough
observation and consultation.

Event Coordination / Facilitation is available to agencies or groups who have received
funding for community forums, events, charity events, etc...




